To:  Petri,  Eiliott[Elliott. Petri@WestonSolutions.com];  Matt  Francis 

(m.francis@erilc.com)[m. francis@erilc.com];  Allen. Sorenson@state.co.us[Allen.Sorenson@state.co. us] 
Cc:  Way,  Steven[way. steven@epa.gov] 

From:  Way,  Steven 

Sent:  Thur  5/21/2015  5:10:58  PM 

Subject:  R n B / Gold  King  - planning  mtg 


Elliott  and  Allen, 


Matt  and  I just  talked  about  the  need  to  review  and  finalize  some  of  planning  for  the  both 
projects  in  Silverton.  The  soonest  that  I am  able  to  do  this  is  June  4 - mid  morning  and  then 
again  Monday,  June  8 in  the  afternoon  between  12  and  5.  Later  that  week  might  work  also,  but  I 
am  on  Response  Duty  that  entire  week  - so  it  might  change.  The  week  of  June  15  also  works. 


Location  could  be  the  START  office  at  Garrison  and  Colfax.  (Conference  call  is  an  option  - 
Allen  especially  for  you  if  that  makes  it  easier  - and  the  topics  that  your  involved  with  directly  is 
more  limited.) 


Duration  maybe  2 hours. . .? 


Topics: 


1 . Work  Plans  and  H & S Plans 

2.  Water  treatment  system  - supplies,  pumps,  personnel,  layout  plans 

3.  Site  Preparation  - schedule,  scope,  planning.  Office  trailers/comms/other 

a.  Gold  King 

b.  RnB 

4.  County  Land  Use  Permit  -details,  concerns  from  County  (damage  on  shoulders  of  roads) 

5.  Bulkhead 
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a.  pressure  gauge  selection  / purchase 

b.  Subcontractor  schedule 

c.  Inspections  - ground  support  PE  sign  off 

d.  Construction  inspections  - as  per  design: 

6.  Pre -bulkhead  Monitoring  at  Adits  and  Surface  Water 

7.  Piping  Installation  - both  mines:  size,  type,  logistics  (Gold  King),  recon  - May  27 

8.  Pond  Expansion  - details,  supplies,  who  needs  to  be  there 

9.  Operations  - overall  task  review  and  staffing 

Steven  Way 
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